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“A community of communities”: A Parish that is inclusive, evangelising and 
attentive to the poor. Continuing from Paragraph 27 on to paragraph 41: 
 
The parish is not a building but a specific community of the faithful, with the Parish Priest 
as the pastor.  An evangelising parish reaches out to the People of God as a whole, is 
welcoming to all and particularly attentive to the poor.  Pope Francis defines the parish as “a 
community of communities…. the presence of the Church in a given territory, an 
environment for hearing God’s word, for growth in the Christian life, for dialogue, 
proclamation, charitable outreach, worship and celebration.” 
 
The parish community is made up of many people – led by the Parish Priest, and possibly 
Assistant Priests, supported by Deacons and other consecrated and lay men and women. 
Every one of these people has their own personal vocation and “charism” (spiritual gift).  
When offered in the service of the community, these roles complement each other in 
creating the church, the body of Christ. 
 
Led by the Parish priest, the parish community gathers to celebrate Mass and the 
Sacraments, to bear witness to faith in charity, and to reach out to the wider world with the 
message of salvation.  Pope Francis describes it as “the Church living in the midst of the 
homes of her sons and daughters”.  HOWEVER, he goes on to caution us that  “this 
presumes that the parish really is in contact with the homes and the lives of its people, and 
does not become a useless structure out of touch with people, or a self-absorbed group 
made up of a chosen few…. We must admit, though, that the call to review and renew our 
parishes has not yet sufficed to bring them nearer to people, to make them environments of 
living communion and participation, and to make them completely mission-oriented.” 
 
Shrines [such as Carfin Grotto] are sacred sites which are outside the parish but are not 
irrelevant to the parish community, characterised as they are by a spirit of welcome, prayer 
and silence that renews the spirit.  Parish pilgrimages to various Shrines can serve to 
strengthen fraternal communion, openness and welcome upon return to the parish.  Like 
the parish, shrines are places where the faithful can encounter the merciful face of Christ in 
a welcoming church, and rediscover their baptismal consecration. 
 
As a ‘sanctuary’ open to all, the parish should remember that the poor and excluded must 
always have a privileged place in the heart of the Church.  According to Pope Francis, “We 
are called to find Christ in them, to lend our voice to their causes, but also to be their 
friends, to listen to them, to speak for them and to embrace the mysterious wisdom which 
God wishes to share with us through them”.  Often, the Parish community is the first place 



of personal human encounter that the poor, the sick and the unemployed have with the 
face of the Church. 
 
From the conversion of people to that of structures 
When renewing and restructuring itself, the parish must be careful to avoid excessive 
bureaucracy.  The role of the parish is evangelisation, not self-preservation.  Pope Francis 
frankly stated that “There are ecclesial structures which can hamper efforts at 
evangelisation, yet even good structures are only helpful when there is a life constantly 
driving, sustaining and assessing them.”  Therefore, the necessary changes that the Church 
must undertake require a significant change of thinking from Parish Priests in particular, as 
they are “co-workers of the bishop in a very special way”. 
 
However, to avoid hurt and to be sensitive to the profound emotional, personal and familial 
bonds within parish communities, change must be flexible and gradual. To achieve a true 
and lasting reform, planning and consultation must be accompanied by a process of 
discernment, experimentation and assessment.  Time should be allowed to arrive at a plan 
that responds to the actual needs of each community. 
 
A renewal of this sort is not the responsibility solely of the Parish Priest, nor should it be 
imposed from above in such a way as to exclude the faithful Holy People of God, who are 
anointed with the grace of the Holy Spirit.  “Whenever we try to supplant, silence, look 
down on, ignore or reduce into small elites the People of God in their totality and 
differences, we construct communities, pastoral plans…. and structures without roots, 
without history, without faces, without memory, without a body, in the end, without lives.” 
 
It is not the clergy alone, therefore, who must carry out the transformation inspired by the 
Holy Spirit, since this transformation involves the entire People of God. A way must be 
found for the concerns of congregations to be expressed, and to understand that when lay 
parishioners undertake pastoral activity they must not be regarded as acting as substitute 
clergy; rather, led by the Holy Spirit they  are offering their unique gifts for the benefit of the 
parish or group of parishes or at diocesan level. Parish Priests must motivate the people so 
that they understand that they are the driving force of evangelisation.  Using careful 
discernment the Priest must encourage the life of the parish to grow and mature in its 
various vocations and ministries. 
 
Jesus taught his disciples to have a generous spirit of service and to have a special care for 
the poor; additionally, the presence of the Holy Spirit is a free gift and is central to the life of 
the Church.  Sacramental Celebrations therefore must not be subject to tariffs or 
“commercialisation”.  The willing and generous pastor must instruct the faithful so that 
everyone feels responsible and directly involved in in the Church’s pastoral service. 
 
“The mission required of the Parish, as a central driving force of evangelisation, concerns 
the People of God in its entirety: priests, deacons, consecrated men and women, and the lay 
faithful, each according to their respective charisms and the responsibility that corresponds 
to them.” 
 
 



 
 
 
 
 


